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Annual General Meeting
 29th May 2020 @ 1900 on Zoom
Attendees:
Committee: Si, Rich, Judith, Sam W, Debbie W, Kenny B
Club members: Iain C, Caroline & Jamie, Val, Sam R, Raymond, Morag, Bryony, Claire, Barry, Tracey & Richard (& Giorgi), Hannah, Kirsty, Chris T, Alex C, Carina, Vicki.

AGM held via Zoom due to Covid19 restrictions (this is 2020).
After general zoom admin and welcome, overview of 2019, 2020 and standards award given by Chairperson (Si) and then opened to everyone.

Introduction
· 2020 gifts (mug and pen) to be given to every member once can meet up.
· Accounts and committee moves already approved and seconded.

2019
· Pivotal year for club membership (approx 30 at start of 2019, over 50 by the end of 2020). At start of 2019 – 50 members.
· First 10K event, successful event. Snowdrop on board as main sponsor, few big costs for the club (e.g. gazebo, flags), good feedback from competitors, learnings from 2020 event (which will now be 2021).
· Introduced club standards, took some time to work as wanted to include everyone.
· 2 x defibs added to village (shop & school), first aid kit in Dave Neil’s defib box, CPR training session.
· £100 donated to food bank at start of Covid-9, money to Arbroath Academy running club for headtorches, donation to village hall committee.
· Solos on tour trips.
· Tanya organised excellent Xmas night out.
· Chris & Judith’s summer handicap series.
· Social highlights: Alma curry night out, Xmas running pub crawl, pub quiz.
· 2020 membership fees to also cover 2021. Open to suggestions for 2021 free gift.

Committee moves
Elaine standing down as treasurer (Nicola sent flowers as thanks for time in role). Judith to replace her.
Sam stayed in committee and took over admin heavy Entry Central role (membership and 10K).

2020
· Looks to be write off for races.
· Bryony’s homework idea has been a success as was the 500 mile challenge the relay last weekend.
· Upcoming – Byrony’s LEJPG challenge.
· 2020 10K was cancelled – left it as late as possible prior to ordering medals & t-shirts.
· New merchandise on its way – sports towels (Rich looking into it). Open to other suggestions.
· T-shirt and vests going up by £5 each (to include VAT).

2019 Standards
People who sent in:
Val 5, Chris H 4, Morag 3, Hannah Yule 6, Debbie W 4, John B 4, Lorna 6, Barry 5, Donna 6, 
Judith 4, Si 4

People who didn’t send in, but were “standarded”:
Iain C 3, Stuart C 4, Bryony 6, Sam W 6, Kenny B 7

Badges will be given out when can meet up.
AOB
· Homework during Covid-19 has been appreciated.
· For some best to avoid 2 x high intensity sessions per week.
· Option for more team events during Covid-19?
· Request to put newsletter article on Facebook page for those who don’t live in the village.



2020 Committee members:
Simon Chalmers 		Chair
Nicola Harrison		Secretary
Judith Petrie			Treasurer
Richard Ballantyne		Committee Member with focus on Coaching
Tanya Batty			Committee Member – Social 
Debbie Wilkinson		Committee Member – Welfare Officer 
Sam Will			Committee Member - Membership
Kenny Bruce			Committee Member

St Cyrus Solos Receipts and Payments For the Year Ended 31st December 2019

	Opening Balance
	3288.85
	Comment

	
	
	

	10K
	1509.02
	10207 credit, 8566 debit for 10K expenses. First 10K took many one off costs e.g. gazebo.

	Donations Received
	2655
	Includes Sponsorship for 10K

	Club Membership
	402.05
	

	Assoc Membership
	-25
	

	Donations Paid
	-260
	First responders, village newsletter and parent council

	Branded Goods
	-900.52
	Mugs, cowbells & pens

	Defib Donation
	106.9
	Defib money raised went through the club account. The surplus of 100 to be kept in case new battery etc. required.

	Kit
	-2102.6
	Stock held

	Xmas Meal
	1363
	Xmas meal in January 2020 - payment made in 2020

	
	
	

	Closing Bank Balance
	5932.38
	

	
	
	

	Net Surplus for the year
	2643.53
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